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Contraction
Reaction

Analysis Paralysis

Separation

Hurt
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* Volatility: the nature, dynamics and speed of change, change
forces and change catalysts.

* Uncertainty: the lack of predictability and information.
* Complexity: the multiplex of forces, parts and variables.

 Ambiguity: uncertainty of meaning or intention, cause-and-effect
confusion.
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Stress
Acute Stress Chronic Stress
Short term exposure to a Ongoing exposure to one or

specific stressor. more unresolved stressors.
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Stress
VBcuibe StieS LEhrenic STESS
Short term exposure to a Ongoing exposure to one or
specific stressor. more unresolved stressors.
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Flipping VUCA

* Volatility —Values
* Uncertainty — Unlocking Stressors

* Complexity — Clarity through Communication

 Ambiguity — Agency
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The R.A.I.N Model
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RAIN model -

* R - Recognize
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RAIN model -

* R - Recognize
* A - Allow
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RAIN model -
* R - Recognize
e A - Allow

* | - Investigate
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RAIN model -

* R - Recognize

* A - Allow

* | -investigate

* N - Non-ldentification/Attachment
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Emotional Aid

() EmotionAid-
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