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25 MIN COACHING LAB ACTIVITY (1 ROUND ONLY)  
 
 
5 minutes self-introductions + 15 minutes coaching practice + 5 minutes debrief 
 
Objective Practice applying frameworks, integrate and expand learning 
 
Coach  Follow the coachee’s agenda; apply one or more frameworks as useful; experiment 
Coachee Share a current meaningful topic related to change; stay open; pause/redirect as needed 
Observer(s) Keep time, listen for movement, capture key learnings to discuss with your group 
 
Together  debrief, decide on 1-2 learnings to share in the main room:  

what you’ll carry into your life/practice 
 
 
 

ILLUSTRATIVE COACHING QUESTIONS – NOT SCRIPT 
      
 
 pause & notice à sense the context à align to truth & harmony à take the next step 
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